SRJHC General Membership Meeting

Board Meeting Minutes

August 11th, 2011  

Board Members Present: Ken Coleman, Mike Kovanis, Jodie Coffel, Bo Roberts, Joe Rye, Patrick Kelley, Heidi Pabros, Jessica Lomanto, Dave Almy, Shanna Jimenez, Tim Hanlon 
Board Members Absent: Chris DiNardo, Chris Woida, Jeff Hutcheon
Members Present: None
Meeting called to order at:  7:10 pm


Approval of minutes of June 2011 meeting:

PATRICK motions to accept minutes, JESSICA 2nd approved unanimously.  
President’s Report: Ken Coleman


Ken discussed the tryouts update.  In general, numbers are down across most age groups, with (at time of meeting) only 8 mites, 14 squirts, 10 pee wees, 16 bantams, and 14 midget 18s and 6 Cardinal Newman JVs. Shanna felt that there will be a few more joining that may have missed the first tryout or two, but still plan on participating in the travel teams. It was agreed that the ongoing difficult economy is hurting participation. It was also stated that many basics/intermediate parents were not even aware of the opportunity to have their skaters tryout for the travel teams, due to communication challenges. Regarding tryouts themselves, Shanna mentioned trouble with many kids not bringing their Hockey forms, especially their USAH registration forms, and difficulty in explaining the requirement to parents. There is an issue with the USAH registration technically being good through August 31 of the following year, but SRJHC has always required the upcoming year registration prior to any skater trying out for any SRJHC travel team. Mike Kovanis offered to help pursue the missing forms from the older kids in the coming days. 


Ken reviewed letters the club received from families leaving the club. One was from a Mite family that wanted to play in Tri-Valley (the player is now playing in San Francisco), one from a Squirt player leaving for a Pee Wee House Team that plays in tournaments at least once per month. There was also a Pee Wee who is leaving to play in San Jose for a AAA team (as an 11 year old), there is one Bantam leaving to play in San Jose for a AAA team,  and Ken spoke with one other family (no letter) of a 1st year Bantam who is leaving for the Vacaville program due to the Summer Program they enjoy over there. 


Ken led discussion surrounding purchasing of a club computer. It was agreed this would be very beneficial for registration days. Heidi asked that if a club computer is obtained, that it be assigned to the registrar, who will use it the most. Patrick offered to donate a laptop that he has to the club for this purpose. It was agreed to start with this donated machine and see how helpful it is.  


The Scholarship Committee did a great job last year, and volunteers were sought for this year’s committee.  2011-12 scholarship applications are due to the club on August 20th.  Heidi, Jessica, Ken, Bo, Shanna, and Patrick (non-voting) volunteered to staff the Scholarship Committee this year. The committee will meet on August 23rd. 


Ken briefed the Board on a change in the declaration of SRJHC teams for the 2011-12 season. After speaking with the coaches at each level, they decided to change all SRJHC teams to “B” level for this season, with the exception of the Midget 18s.   

Ken introduced the idea of hosting another Robby Glantz Clinic here in Santa Rosa in September. It was discussed how successful the summer Glantz clinic was (back in June) and how instrumental Sharon was in promoting that event. It was decided the club would buy her a gift certificate of appreciation for her marketing efforts. However, it was felt that having another Glantz clinic so soon (September) and so shortly after the flurry of expenses that parents endure at the start of hockey season was not a good idea. Robby Glantz will be invited back again next June, the dates are already set. 

Ken reported that the liability insurance renewal comes due at the end of September, but cannot be renewed early. 

The Board discussed logistics for the upcoming Back to Hockey Night Bar-B-Q Event. The Board discussed and selected Thursday, August 25th from 5:30 to 7:30 for the event. Mike mentioned that being as we will be combining this event with the national Back to Hockey Night, the rink will provide an open skating session for kids and parents from 6:15 to 7:15pm that night. 

During a brief discussion on the coaches clinics, Ken announced that coaches are being reminded that the club no longer allows parents on the bench-side (PB) of the rink during practices. Shanna also requested that all coaches help enforce the new USAH rule that no parents can enter locker rooms without first going through a background check screening process. 

Ken asked when the referee clinic will be held? No date had yet been set, but it was also determined that the club needs to recruit more referees for the coming season, per CAHA memo. 



High School Coordinator’s Report: Mike Kovanis
Mike reported that Saturday, November 5th the rink will participate in the national USAH event, “Try Hockey for Free Day”. This promotion is geared to expand interest and participation in the game. USAH is providing some (40 or so) free hockey jerseys for the event, but the club/rink will need to provide most of the basic equipment (helmets, gloves, sticks). Dave suggested that we mix this event in with our Basics session, as a “bring a friend” event to get some friends of existing players to try the sport. A flyer will be created and distributed throughout Sonoma County through the school districts. Mike mentioned that he will likely need some volunteer help on the day of the event from the SRJHC to assist with managing the equipment. 

Mike reported back on the first annual beer tent at the Senior Hockey Tournament. Attendance was low, as this was a new thing, and tourney skaters are used to hanging in the parking lot after games. However, the idea of the beer tent went over well, so it is likely to happen again next year, with a few modifications, such as running all day, and maybe a new location. This year’s fundraising from the beer sales totaled $693 for the SRJHC, and the volunteers who helped pour and run the tent were thanked.  

Mike reported that the Midget 18s have invited 19 players back for this year, with the two tryouts set for the next few days. Mike had sent out an email assuring players that there will be enough players to fill the squad this year. Ken stated that, while we have to be sensitive to this group (as they thought they may not have a team to play on) they still must pay the $65 “tryout fee” like all the SRJHC age groups. 

Vice President’s Report: Jodie Coffel 


Jodie had nothing to report. 

House Program Coordinator’s Report: Bo Roberts 


Bo reported that he had spoken with the Tri-Valley officials and that they have agreed to conduct several games this year against the SRJHC House teams. They discussed setting up a home-stay program to defray travel costs for these weekend games. Bo received an invitation to play in a San Diego tournament but after discussing with other board members and coaches we will not be participating this year.  

Secretary’s Report:  Joe Rye  


Joe had nothing to report. 
Treasurer’s Report: Patrick Kelley 

Patrick reported that the FY 10-11 financial audit went well. Cash flow is adequate for now, and the summer camps brought in better than expected revenues to the club. Credit cards can be accepted now for all programs this year, and Patrick queried the board on whether SRJHC should purchase an I-Pod Touch or notebook computer for processing the payments at events. SHANNA motioned, and Jodi 2nd, all approved Treasurer’s Report. 

Registrar’s Report: Heidi Pabros –  


Heidi said that she wants to meet with Mike to get the lasest CN JV roster, as Nor Cal wants it now. Mike will confirm if a player can be on both a high school roster and a club team roster at the same time. Heidi mentioned that there is a significant difference in the required forms between the CN JV registration forms and the SRJHC/USAH forms. 
Scheduler’s Report: Chris DiNardo - Absent

 Equipment Manager’s Report: Chris Woida – Absent 

 
Ken reported for Chris as Chris is having difficulty in making these weeknight meetings due to work conflicts. Ken mentioned that the club has taken delivery of new jerseys and now has in inventory 10 jerseys of each size (both dark and light versions) which should be sufficient for the coming season. Names and numbers need to be applied, and will be determined at Back to Hockey night. Bo mentioned that he has 4 bags of jerseys, 2 bags of white and 2 of black, so house is also fully inventoried on jerseys for the coming season. Heidi asked if we will be selling Flyers Wear at the upcoming Back to Hockey event? The board decided yes, and if parents/skaters want an item not in stock, we can easily send them to the website store for Sonoma Design and they can order directly. 

Tournament Director’s Report: Jessica Lomanto


Jessica has been working on plans for the WCFO. She asked Dave to send her the presentation thumbprint. A discussion ensued about whether players prefer t-shirts versus medals as participation rewards at these tournaments? The consensus favored t-shirts, as they can wear those in other venues like school, and promote the sport. Jessica is also researching how to integrate some alcoholic beverages for parents into the hospitality suites for the upcoming WCFO.  The hospitality suite does not have to be inside the rink, it could be outside like in the recent Senior Tournament? Being as this is a youth event, it was offered that a 2nd hospitality suite might be offered for the kids. 

Fundraising Director’s Report: Vacant

Communications Director’s Report: Dave Almy – 


Dave discussed the idea of a New Year’s Eve fundraising event  such as “Hot Dice/Cool Ice”, a casino night at the rink was discussed. This event would need support from the rink, and could feature cards, live music, dancing, etc. 

Member at Large /Travel Team Liaison Report: Shanna Jimenez  


 Shanna had nothing to report.

 
Member at Large/Asst. Tournament Director’s Report: Jeff Hutcheon - absent
ACE Coordinator’s Report: Tim Hanlon


Tim reported that $235 was raised from puck sales at the Senior Tournament. There are a few more tryout sessions left, but at this juncture it appears there will be only one “house” program, not 2 as in the past. Tim would prefer to promote the older house kids into the CN JV program if possible. There was a discussion of whether or not we could pro-rate fees for house and basics players who join the programs mid-session? After discussion, it was thought that the only manageable and fair discount would be a “1/2 fee” for anyone joining right at or after the halfway point in a session. Tim announced there will be a coaches meeting soon, preferably next week after all tryouts are completed. 

Heidi inquired about the process for schedule changes, and how effectively these are being communicated throughout the club. She has fielded input that people are not made aware of schedule changes, and that sometimes only the website is correct. Ken stated that Tim and the coaches are working to figure out the best days for each team and that causes the recent flux. Ken also stated his belief that overall, our kids are not getting enough ice time, and he suggested that we continue offering “stick time” to supplement the practices. The Wednesday night 5-6pm time slot was discussed for ongoing stick time. Patrick mentioned that being as there are differences in dues between the levels, there naturally should be a difference in overall ice time too, to keep it fair.  

New business:   
The next board meeting is on September 8th, 7pm at Ice Arena
Tonight’s Meeting was adjourned (JOE MOTIONED,  DAVE 2nd) at 8:50pm
