SRJHC General Membership Meeting

Board Meeting Minutes

June 9th, 2011  

Board Members Present: Ken Coleman, Mike Kovanis, Bo Roberts, Joe Rye, Patrick Kelley, Heidi Pabros, Chris DiNardo, Chris Woida, Jessica Lomanto, Dave Almy, Shanna Jimenez, Tim Hanlon 
Board Members Absent: Jodie Coffel, Jeff Hutcheson
Members Present: None
Meeting called to order at:  7:10 pm


Approval of minutes of May 2011 meeting:

Heidi motions to accept minutes, Chris D 2nd approved unanimously.  
President’s Report: Ken Coleman


Ken announced that Tim Hanlon is recommended for another term as ACE Coordinator. Jessica motioned to approve the appointment, Joe 2nd. Approved unanimously.    


Ken discussed the recent coaches meeting and the desire for better attendance. It was suspected that more advance notice might induce better attendance at the next meeting. Four coaches meetings are required per year. Ken said he would get the next meeting posted well in advance, sometime in the next week. This is timely as coach selection for the upcoming 2011-12 season is fast approaching.  


Ken and Tim discussed the Basics Extension that began on Memorial Day weekend. While participation hasn’t been quite as strong as anticipated (about 30 kids per Sunday the first two weeks of the extension, down from nearly 50 kids per session earlier in May) those that have been attending, and their parents, are thrilled with the extra sessions.  


Ken led discussion of the annual scholarship committee selection. The Board decided to wait on the formulation of the selection committee until after financial aid applications are received. These typically come in after tryouts in August, when rosters begin to fill and parents seek options to meet the required player fees. This item will come back at the next meeting.  


The SRJHC has been contacted by the Positive Coaching Alliance but not enough information is available yet for the Board to consider.   


Sign-ups are strong for the Robbie Glantz Power Skating and Puck Handling Clinic scheduled for June 17-18, 2011 here in Santa Rosa. 53 players are signed up, 27 “A” level skaters, and 26 “B” level, with a few more potential signups in the next week or so. The breakeven mark for this camp is 46, so event is almost surely going to be a financial success. The event is capped at a maximum of 60 skaters.  

Sign-ups are not going as well for the Turcotte Stick Handling Clinic scheduled for June 27-July 1, 2011 here in Santa Rosa. 19 players are signed up, with a target number of 36 for a “full group”. Ken did not think that Turcotte would cancel if the numbers continue to fall short of the goal, but he indicated that Turcotte would reduce the number of coaches to maintain their standard 6:1 skaters to coach ratio. The Bantams age group has been cancelled from the clinic, due to low signups, but it was thought that Bantams will be allowed to skate with the younger kids if they wish.  



High School Coordinator’s Report: Mike Kovanis
Mike reported that SRJHC will be receiving 170 complimentary USA Hockey jerseys from USA Hockey. All that is needed is obtaining silkscreening of our logo, in white and black? Unfortunately, the arena did not receive the RBC Grant that it had recently applied for, but Mike plans to reapply next year. 

Mike brought a proposal to the Board on a potential partnership with SRJHC for the upcoming Senior Tournament on July 9-16. The concept involves the placing of a beer tent in the nearby parking lot for attendees to relax after games. This would be the first attempt of its kind at the Snoopy’s Home Ice. Traditionally, Senior Hockey attendees gather in the parking lots anyway and relax while consuming their own beverages. The idea would be for the SRJHC (as a non-profit) to “sponsor” the event, obtain the license to serve the beer, and receive a portion of the proceeds as a fundraiser. Lagunitas Brewing Company of Petaluma would donate 3 kegs of beer per day,and the pilot project would occur during 4 d ays of the week long event. The beer tent would be open from 2pm-8pm on July 11-12th, and 14-15th.  

The issue of liability was considered, and Jessica consulted with her attorney, who advised that California Statute has evolved to protect liquor license holders from legal action unless they are blatantly serving obviously drunked patrons (negligence). In this case, liability is expected to be minimal. Jessica stated that we will need a check for $100 for the alcohol license. Patrick motioned to move forward with this partnership, and Chris 2nd the motion, approved unanimously. 

The Board discussed and moved to order some custom pucks for the upcoming Senior Tourney. It was with the caveat that they would be delivered within 3 weeks, in time for the tournament.  
Vice President’s Report: Jodie Coffel – absent

House Program Coordinator’s Report: Bo Roberts 


Bo and Chris discussed the need for more House game jerseys. Chris also reported that he was contacted by the Tri-Valley Devils in order to setup monthly games between our Pee Wee and Bantam house teams and the Tri-Valley house teams. The Board supports this idea. 

Secretary’s Report:  Joe Rye  


Joe had nothing to report. 
Treasurer’s Report: Patrick Kelley 

Patrick reported that the FY 10-11 financials finished strong. The Club finished FY 10-11 $7200 to the good, a $13,800 positive impact on the budget. SRJHC now “owns” the URL for the Wine Country Faceoff http://www.wcfo.org  

A discussion ensued surrounding the struggle with registrations for the summer drop-in program, and questions regarding if all current basics/intermediates, and summer participants are registered with USA Hockey. Tim stated he would need copies of the USA Hockey registration roster to compare against his Basics/Intermediates roster to identify any current players who need to register again with USA Hockey. Heidi stated that feedback can be improved from the Basics/House level when a player quits or drops, so that our USA Hockey list doesn’t indicate an active player that is not currently USA Hockey registered. Heidi will provide Tim with the master roster list with birth years. Heidi will obtain new envelopes for the upstairs SRJHC Board member inboxes. HEIDI  MOTIONED, TIM SECONDED, Treasurer’s Report APPROVED UNANIMOUSLY.   
Registrar’s Report: Heidi Pabros –  


Heidi said that she plans on working to tighten up the registration process moving forward, specifically recommending that SRJHC does not allow any player to slide past the second session in any program. The participants must pay and show their required USA Hockey registrations or they cannot be allowed on the ice. Tim reported that he had been already checking each player during every session of Basics this summer.   
Scheduler’s Report: Chris DiNardo


Chris had nothing to report, and had to step out early. 
 Equipment Manager’s Report: Chris Woida –

 
Chris reported that we need to reorder more travel team jerseys, as we have zero smalls in stock, and lots of potential mites in the program. There is uncertainty regarding how many mites we will have in the fall, and at which level (travel, house). After discussion on the selection process and the crop of skaters in basics/intermediates now, it was decided that Chris would order 10 sets of small jerseys, and 5 sets of mediums ASAP, due to the eight week lead time before delivery. Chris reported that we have received our most recent order of plain orange jerseys for Basics, so no more of these should be needed in the near term. 

The Board discussed the large inventory of Flyer Wear that the club currently possesses. Patrick valued the current inventory at $17,000, and feels this is too high. He recommends an analysis of sales history by product, to evaluate which products are the best to continue ordering. He would like to see us carry a smaller amount of inventory. It was suggested that we bring some Flyers Wear inventory to “Back to Hockey Night” along with the credit card reader in an attempt to sell some existing inventory. 
Tournament Director’s Report: Jessica Lomanto


Jessica reported that she had obtained pricing for advertising the WCFO in the USA Hockey magazine and website. For $650 SRJHC can advertise in the August print magazine and receive several months exposure on the USA Hockey website. For $250 we can buy the website only ad. A broad discussion ensued about best strategies to raise the awareness of our tournament (WCFO) and boost team registration next year. 

Dave Almy suggested that a direct outreach effort to other hockey clubs would be more effective, in conjunction with enhancing and expanding the WCFO website. Jessica suggested we create a piece for direct mail that accents the wine country aspect of our tournament, and of course, the Snoopy themes. All agreed that we need to work very closely with our own coaches in the next couple months to ensure that they will all be participating in the WCFO to solidify the divisions. Ken suggested that we consciously make this an A/B tourney at all levels. It was also suggested that we offer an earlybird registration discount to induce early commitments from other teams, as many teams want to know who else is coming before they commit. The more teams we can commit early, the more likely the tourney will fill up with teams from near and far. 

Fundraising Director’s Report: Vacant

Communications Director’s Report: Dave Almy – 


Dave showed the Board the new facebook ad which will count and bill us only for “click throughs” promoting SRJHC and leading visitors to our website. It was well received, and we were all advised NOT to click through ourselves, as that would unnecessarily incur costs. One contact was already obtained through a click through from a parent in Santa Rosa. 
Member at Large /Travel Team Liaison Report: Shanna Jimenez  


 Shanna had nothing to report.

 
Member at Large/Asst. Tournament Director’s Report: Jeff Hutcheson - absent
ACE Coordinator’s Report: Tim Hanlon


Tim reported that coaches are preparing to evaluate all the skaters in the large current group in basics and intermediates. It was discussed how this anticipated input from coaches will be welcome by many parents, many of whom have no idea how the “promotion” process works. Ken mentioned that he gets parents asking whatever happened to the old “report card” evaluations that the club used to provide to parents/skaters. Tim explained that we discontinued the report cards due mainly to issues with different coaches evaluating players inconsistently. Tim states that his coaches have been communicating with parents every week, and Chris (Woida) concurred. Joe mentioned that as a new parent to the program (one year in) he feels that many parents fail to understand the promotion criteria and are unsure how their kids are progressing. It was agreed that all parents need to hear from coaches by the August tryout period in order to place their skaters in the most appropriate level in the fall.    

New business:   It was reminded that tryouts are scheduled for August 12th through 14th, so the next Board meeting (we skip July) needs to be a week or so prior to tryouts.  
The next board meeting is on August 4th 7pm at Ice Arena
Tonight’s Meeting was adjourned (SHANNA MOTIONED,  HEIDI 2nd) at 9:05pm
