SRJHC General Membership Meeting

Board Meeting Minutes

May 19th, 2011  

Board Members Present: Ken Coleman, Jodie Coffel, Mike Kovanis, Bo Roberts, Joe Rye (late), Patrick Kelley, Heidi Pabros, Chris DiNardo, Jessica Lomanto, Shanna Jimenez, Jeff Hutcheson, Tim Hanlon 
Board Members Absent: Chris Woida
Members Present: None
Meeting called to order at:  7:10 pm


Approval of minutes of March 2011 meeting:

Shanna motions to accept minutes, Bo 2nd granted all in favor.  
Approval of minutes of April 2011 meeting:

Jeff motions to accept minutes, Jodie 2nd granted all in favor.  
President’s Report: Ken Coleman


Ken wanted to thank Anne for her help as he is transitioning to the President’s position. 

Ken discussed the club awards night on April 15th. The event went well, particularly having the awards before the skate. Player participation was less than anticipated, and a weeknight was discussed for next year’s awards night, hoping to boost attendance.    


Ken discussed the elections and the need to fill the Fundraising Director position. 40 votes were cast in total. There are no requirements to keep these paper ballots. In addition to the vacant fundraising position, discussion focused on the need to have a Mite parent on the board. 


Tim secured Round Table Pizza for the upcoming coaches meeting (Monday, May 23, 2011 at 6:30pm). 


The last NorCal meeting was held in Vacaville on May 14th. Actions included cleaning up the wording on several rules. The revised rules will be posted on NorCal’s website. There were discussions surrounding changing levels (A & B) of several teams. The Tri-Valley will not be part of NorCal next year due to their overflow of Mites (over 100) 


SRJHC recruitment was discussed. Discounts were not appropriate due to fairness issues. 


USA Hockey will hold its local referee seminar on September 11, 2011 here in Santa Rosa. 


The private ice time issue was discussed.  Basics coaches rented ice and invited some players to play hockey. SRJHC doesn’t have any risk exposure due to waivers being signed between the coaches and the rink to release liability. 


Junior coaches were a topic of discussion. These are players that come to help coaches with drills, etc, but that are not actually part of the session they participate in. The board discussed the need for an official, written policy that is fair for everybody, and that addresses how these “junior coaches” are to dress (full gear) and a minimum age (13?) to participate. A suggestion that allows Travel coaches the authority to have older kids as junior coaches was suggested. It is a rule that coaches can use junior coaches to help with practices, if they choose.  The suggestion came up only with basics and house.  Most all on Ice issues go through Tim our ace coordinator.

The 2010-2011 Basics and Intermediates program is overflowing with kids. Tim suggested that we offer a four week extension to this last Basics session, limited to currently enrolled skaters, starting on Sunday morning, June 5th, and running four weeks through June 26th. This will keep the momentum going, and piggyback on the Sharks playoff run. To encourage attendance, a special fee of $50 for this 4-week session was agreed upon. PATRICK MOTIONED, CHRIS D. SECONDED, APPROVED UNANIMOUSLY.  An email blast to all basics and intermediate families was directed for this weekend. The exact time on Sunday mornings will be finalized within a week. Parents and skaters will be notified at this Sundays (last of this block) Basics session. 

High School Coordinator’s Report: Mike Kovanis
The 2010-2011 Cardinal Newman Awards Night is scheduled for 6-9pm on May 20th at CN. The event features dinner at 6:30pm with all proceeds going to support college bound players. Scholarship information will be added to the website. CN will be conducting a five-day player development camp on July 25th to 29th, 2011. The camp features ice and dryland activities and is open to skaters with birth years 1991 to 1998 (13-20 y/o). The camp fee is $225 and capacity is 30 skaters and 4 goalies.  
Vice President’s Report: Jodie Coffel – had to step out early

House Program Coordinator’s Report: Bo Roberts 


Bo reported that he was excited to join the Board and will be working closely with the other board members to get up to speed. He hopes to help the Board in any way he can. 

Secretary’s Report:  Joe Rye  


Joe reported that he was excited to join the Board and will be working closely with the other board members to get up to speed. He has a son coming out of Basics/Intermediates that will be trying out for Mites in August.
Treasurer’s Report: Patrick Kelley 

Patrick reported that the financials are looking better this year. The WCFO was a financial success which adds to the overall good year that SRJHC has had economically. The surge in Basics enrollment helped offset shortfalls on the travel teams. Ice time charges came in under budget by $12,000, for an overall $13,000 improvement in the balance sheet. Patrick does not see a need to raise fees at this time. The new credit card reader machine has proved popular and more than pays for itself in lower bad debt and collections costs. TIM MOTIONED, SHANNA SECONDED, Treasurer’s Report APPROVED UNANIMOUSLY.   
Registrar’s Report: Heidi Pabros –  


Heidi said that she plans on utilizing the same registration packet materials from last year, provided that the fees will remain the same. She wants to get these documents posted to the website sooner rather than later. Patrick will make a final recommendation on the fees prior to the next Board meeting.  
Scheduler’s Report: Chris DiNardo


Chris reported that, while new to the position, he has quickly figured out the June ice schedules and is working with the rink regarding any potential additional ice time that may become available. July is historically a slow month, and Chris has already started work on the ice schedule. The strategy will be to take it month-by-month to produce the schedule which should work better for the Club and the rink. Mike stated he would have Sara contact Chris if the rink needs to take back any ice time.  
 Equipment Manager’s Report: Chris Woida –absent 
Tournament Director’s Report: Jessica Lomanto


Jessica reported that the WCFO went very well this year. The idea of having the WCFO establish its own website, rather than being embedded inside the SRJHC site, was discussed and generally supported. There was discussion regarding how to obtain even better parental volunteer involvement in the tournament, such as the selling of raffle tickets, scorekeeping, the pasta feed, etc. There is interest in adding some kind of casino night event next year, although an off-site location would likely be needed, due to logistic issues at the rink. Discussion in getting more, and more high-profile, distant teams into the WCFO was conducted. It is hoped that the WCFO can draw some teams from surrounding states, and more strong SoCal teams as well. The group talked about more direct email outreach to these travel teams, and the new website to attract interest. The WCFO dates will need to be firmed up quickly, as these regional travel teams set their yearly schedules very early each year. 

Fundraising Director’s Report: Vacant

Communications Director’s Report: Dave Almy – absent 


It was mentioned that Dave is working on placing a facebook ad which will count and bill us only for “click throughs” promoting SRJHC and leading visitors to our website.

Member at Large /Travel Team Liaison Report: Shanna Jimenez  


 Shanna did not give a report.

 
Member at Large/Asst. Tournament Director’s Report: Jeff Hutcheson
Jeff explained that he was concerned over a declining interest in the WCFO. At one time, the WCFO was widely regarded as a “destination tournament” that easily drew teams from far and wide. Jeff wants to get the word out stronger and earlier about the WCFO, and focus on attracting low A and high B teams. He supports getting a URL for the WCFO (its own website) and the board also suggested developing a simple tri-fold brochure that can be loaded on the web, but also printed and handed out at NorCal and other events to promote our tourney to other teams. Also, it was discussed that increasing our marketing, by running ads in Rubber, USA Hockey, and other venues would be helpful. The need to set the date ASAP was discussed, so that ads and brochures could soon follow. 

ACE Coordinator’s Report: Tim Hanlon


Tim reported that summer sessions start May 20th for 13 year olds, and May 21st for the other age brackets. These are the scrimmage formats, divided into four age brackets: Mites and Intermediates, Squirts, Bantams, and Midgets. These 75 minute sessions will feature drills and scrimmages. The Winter Classic will include house teams this year, which will be organized by age.   

New business:   Thank you cards for departing Board members were circulated for signatures, which will include a small gift card. Bo and Jeff will attend the next NorCal meeting, which is at Lake Tahoe on June 19th. 
The next board meeting is on June 9th 7pm Meeting at Ice Arena
Tonight’s Meeting was adjourned: 8:55pm
